
Decorah City Council 
Personnel Committee 

City Hall Council Chambers 
 

Monday, April 5, 2021 
5:00pm 

 
Agenda 

Chair Johnson, and the full council 
 

1. Meet with Hinson Consulting, City Manager Search Consulting Team to discuss 
search process 

 
Brent Hinson introduced himself and gave a background of the search team – himself, Pat 
Callaghan and Mark Jackson. 
 
He reviewed the search process explaining the steps involved and how they implement the 
process together to bring the City optimal choices for our new city manager. 
 
He explained target hire date to be mid-September.  The process can be shortened if the 
council chooses to forego virtual interviews.  He advised against that saying those interviews 
give a lot of insight into candidates.   
 
Council consensus to follow their recommendation in order to get the best candidate possible.  
Start date is subject to selected candidate requirements for notice to current employer. Start 
date could possibly be earlier.   
 
Interviews with council/staff will be held Friday, April 5. 
 
Meeting adjourned 5:30. 
 

 
 
 


