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Decorah City Council 
Tuesday, January 14, 2020 – 5:00pm 

City Hall Council Chambers 
Agenda 

 
Continuation… from December 30, 2019 
 

1. Council Goal Setting and Planning Session 
 

a. The goal worksheet 
Budgetary / Financial goals - completed 

 
Community based / Community wide actions 
 
Organizational effectiveness 

 
 

2. Other discussion and next steps 


